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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

Foreign direct investment (FDI) and
Myanmar Citizen Investment (MCI)

« Overall FDI situation in Myanmar
« Permitted foreign investment projects

* |nvestments in construction, real estate and industrial
estate sectors
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FOREIGN DIRECT INVESTMENT (FDI) & MYANMAR
CITIZEN INVESTMENT (MCI)

Overall FDI situation in Myanmar

A total of 53 countries have made foreign direct investments (FDIs) in
Myanmar—the total value being 93.7 billion US dollars—since 1988-
1989 up to 2024-2025 fiscal year.'

Fiscal 1988-1989 — 2024-2025

Total number of FDI countries in Myanmar: 53 (As of Mar 31, 2025)
Total value of FDIs: 93.7 billion USD

Investment sectors:

Power generation, oil and gas, manufacturing, transport and
communications, and services

T Afiscal year starts on April 1 of a year and ends on March 31 of the following year.
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Wrosue

Overall investment situation in Myanmar
Apr 2024 — Mar 2025

Largest investment sectors

Major investors:

Singapore: 460 million USD
China: 94 million USD
Thailand: 46 million USD

Industrial
15%

SOURCE: (1) DICA (2) Kyemon Daily, July 18, 2025 (3) GNLM, May 24, 2025
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Permitted foreign investment projects (As of June 30, 2025)

Investments in construction, real estate and industrial estate sectors

Real Estate

Number: 67
Approved

amount: 6,603.497
million USD

= ks I

Industrial Estate

Number: 10

Approved

amount: 621.782 million
USD

Construction

Number: 3

Approved

amount: 102.767 million
USD

SOURCE: Directorate of Investment and Company Administration
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Wroswe

Investments in construction, real estate and industrial estate

sectors (As of June 30, 2025)

Number of permitted projects

Number of existing projects
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80 80
60 60
40 40
20 20
1 ] =% > ]
Real Estate Industrial Estate Construction Real Estate Industrial Estate Construction
MCI 104 12 68 MCI 96 10 55
mFDI 67 10 3 m FDI 50 8 1
SOURCE: Directorate of Investment and Company Administration
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Figure 61: FDI commitment trends (USD billion)
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Figure 62: FDI — actual and commitments (USD
billion)
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Challenges in the construction
sector in 2025

The construction sector in Myanmar is faced with the following major
challenges in 2025:

The March 28 earthquake in Mandalay

The fluctuation of construction material prices
The decline of private residential construction
Disruptions in supply chain

Shortage of skilled workers

AL, wWODN -

Myanmar Survey Research SOURCE: Directorate of Investment and Company Administration
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2 CHALLENGES IN THE CONSTRUCTION SECTOR IN 2025

Major challenges in 2025

&
b 4
R —“
I MYANMAR
{7 EARTHQUAKE

n The March 28 earthquake in Mandalay *

)

On March 28, 2025, a powerful earthquake with a magnitude of 7.7 on
the Richter scale struck, causing widespread damage and destruction to
residences, infrastructure and services, loss of lives and injuries, mainly
in Mandalay Region, and other areas such as Nay Pyi Taw Council Area,
Sagaing Region, Shan State, and Bago Region.

E Fluctuation of construction material prices

According to the construction materials market, the prices of key items
such as bricks, sand, pebble, cement, steel, etc. remain consistently high
in Myanmar.

Myanmar Survey Research
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Figure 30: Imports of construction materials (USD Figure 31: Construction materials price index (July

millions) 2023 =100)
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Figure 43: Inflation and exchange rate (percent YoY)
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2 CHALLENGES IN THE CONSTRUCTION SECTOR IN 2025

Major challenges in 2025

B Decline of private residential construction i By

Construction has exhibited progress in public projects while private

residential construction is declining.
SUPPLYCHAIN% PTION

n Disruptions in supply chain /(/'

Myanmar’s construction industry is currently experiencing major supply
chain disruptions, affecting both project timelines and overall costs.
These challenges have been intensified by the aftermath of the
earthquake, along with long-standing weaknesses in infrastructure

B Shortage of skilled workers ﬁ 'K ﬁ i

The local construction industry is suffering a severe shortage workers,
such as engineers, bricklayers, mason, carpenters, as most highly
trained workers have sought better-paying jobs abroad.
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Figure 32: Construction permits issued in Yangon
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3

The role of MCEF

» Activities of MCEF
» Construction project of MCEF

Myanmar Survey Research
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Activities of MCEF <

L

MCEF offers training for reconstruction i{f-i_, ‘

Leading organization: Technology Development Committee of Myanmar
Construction Entrepreneurs Federation (MCEF)

Course title: Women-only Masonry Training Program (FOC)

Purpose: To contribute to supply of skilled workers for post-
earthquake reconstruction

Period: Yet to be announced

Program duration: 14 days

Trainee qualification: Women, aged 18 to 35, who have completed primary
education

Benefit: Training graduates will receive construction jobs with

starting salaries of at least MMK 400,000.

Myanmar Survey Research
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3 THE ROLE OF MCEF
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Activities of MCEF

One-day training in Yangon and Mandalay

Leading organization: MCEF, jointly with Engineering Ministries International

(EMI)

Course title: Post-Earthquake Building Assessment and Repair
Techniques

Purpose: To implement part of MCEF’s three key initiatives for

earthquake-affected areas: Relief and rescue, Recon-
struction, and Awareness-raising

Status: Completed
Program duration: One day (in Mandalay and Yangon)
Trainers: Foreign-registered architects and professional engineers

Myanmar Survey Research
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3 THE ROLE OF MCEF
P % hf.'-'%m_s‘ R L e i

Activities of MCEF | ‘ «ip ‘i’ iy

Post-earthquake building
inspections and technical
recommendations

Leading organization:

Mandalay Region Construction Entrepreneurs Association (MCEA),
jointly with Engineering Ministries International (EMI)

Task: Joint assessment of the structural integrity of residential and
public buildings in Mandalay

Activity: MCEA and EMI provided inspected buildings and provided
recommendations for two houses, two gold shops, two Christian
churches, University of Traditional Medicine (Mandalay) and
Mandalay University (Starting in May 2025).

Completion: MCEA has assessed over 300 residential buildings since April 6.
Status: Ongoing

Myanmar Survey Research
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3 THE ROLE OF MCEF

Activities of MCEF
MCEF holds public awareness seminar

MCEF organlzed a public awareness seminar, t|tled Mltlgatlng Earthquake Disasters
Through Knowledge Sharing”, on April 27, 2025, supported by Myanmar Tourism
Bank (MTB) and CHID Bank, both serving as Diamond Sponsors
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Myanmar Construction Entrepreneurs Federation (MCEF) presents certificates of
appreciation to guest speakers of the earthquake disaster mitigation seminar.
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3 THE ROLE OF MCEF

Activities of MCEF
MCEF signs MoUs with associations and banks

MoU with Yangon—-MCIA

MCEF signs an MoU with Yangon—MCIA
for collaborate in conducting training,
seminars, workshops and educational
programs.

- ‘ ;ﬂ":

il
| l‘

MoU with Myanmar-China

Friendship Association (Central)
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MCEF signs an MoU with Myanmar-China
Friendship  Association (Central) for
— cooperative in effective implementation.

Myanmar Survey Research
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3 THE ROLE OF MCEF

Activities of MCEF
MCEF signs MoUs with associations and banks

< g ’lI\IHV

MCEF signs an MoU with AYA Bank PCL
for cooperation in banking and construc-
tion activities.

MoU with Myanmar Tourism

Bank

MCEF signs an MoU with Myanmar Tou-
rism Bank (MTB) for cooperation in bank-
ing and construction activities.

Myanmar Survey Research

22



COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

3 THE ROLE OF MCEF

Activities of MCEF

MCEF holds meeting with China Kunming ASEAN Association

-

ll \ » [ |
T~ % k. ; iz --"1!’4‘:;1
- LT

Myanmar Construction Entrepreneurs Federation (MCEF) and the China
Kunming ASEAN Association held a meeting at the MCEF Head Office in
June 2025 to discuss potential future collaboration in the construction
sector and opportunities for mutual exchange and cooperation between the
two associations.

Myanmar Survey Research
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3 THE ROLE OF MCEF

Activities of MCEF

MCEF donates saffron robes to Buddhist monks, and cash
for construction of a new monastery

The 11t Waso Robe offering ceremony, along with a donation of 100 million
MMK for the construction of a new Buddhist monastery building, was held in
the MECF Hall.
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Construction project of MCEF

Thukha Dagon Housing Project in Dagon Myothit (South) Township

Area:
Location:
No. of buildings:

Completed:
Accommodation:

181 acres

Dagon Myothit (South) Township
272 (Four-story, semi-detached)
16 apartments per building

171 buildings

2,736 households of the applicants
have been granted residence

Deputy Minister
inspects completed
apartments

Deputy Minister for Construc-
tion inspected the completed
apartments in “Thukha Dagon
Housing” in Dagon Myothit
(South) Township.

Myanmar Survey Research
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4

Construction projects in Myanmar

* Mega projects in Myanmar
« Tenders invited by Ministry of Construction for
2025-2026

Myanmar Survey Research
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4 CONSTRUCTION PROJECTS IN MYANMAR

Mega Projects

Thilawa Special Economic Zone Project

Investors: 114 companies of 21 countries

Area: 667.2 hectares (1,650 acres)
Location: Between Thanlyin and Kyauktan Townships, 14 miles south-east of
Yangon

Free Zone: Companies in Free Zone do not have foreign exchange restrictions.
Promotion Zone:
Companies in Promotion Zone have FE restriction, which authorities
are addressing. -

Goal: The government is
implementing SEZs with
the overarching goal of
economic growth, and
MSMEs are expected to
play a significant role in
this initiative.

Status: In operation

Myanmar Survey Research
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4 CONSTRUCTION PROJECTS IN MYANMAR

Mega Projects

Dawei Special Economic Zone Project

Location:  Tanintharyi Region, adjoining the Andamen Sea, linked to the Gulf of
Thailand by road via Thailand, with potential for connection with the
Indian and Pacific Oceans, linking South-East Asia and South Asia
and beyond.

Area: 196 square-kilometers

Other components:
A deep-sea port project, high-tech industrial zones, information

technology zones, export-processing, transport hubs, business
services and other infrastructure.

Part of envision:
To bypass the crowded Malacca Strait
Note: Myanmar has also encouraged Russia
and Republic of Belarus to invest in
the project.
Proactive measures: to facilitate investments and
streamline business operations
Status: Under plan

Myanmar Survey Research 28
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4 CONSTRUCTION PROJECTS IN MYANMAR

Mega Projects

Kyaukphyu Special Economic Zone Project

Location:  Kyaukphyu Township, on Yanbye Island, in Rakhine State
Developers: CITIC Group of China and Myanmar government
Three phases:
First phase: Wharfs for deep-sea port on Made Island (370 acres)
Second phase: Wharfs for deep-sea port on Yanbye Island (237
acres)
Third phase: Development of SEZ (including an industrial park)
Other components:
A 15-kilometer road linking wharfs on the two islands to the SEZ,
including a bridge linking the two islands
Cruciality: Strategic location, economically and
politically. The deep-sea port will allow
Myanmar to participate in the Myanmar-
China Economic Corridor Project and
strengthen the bilateral cooperation for the
Belt and Road Initiative.
Status: Under implementation

Myanmar Survey Research 29
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4 CONSTRUCTION PROJECTS IN MYANMAR

Mega Projects

New Mandalay
Resort City Project

Location: Near Mile Post 21 on Mandalay-Muse Road, in Pyin Oo Lwin
Township, Mandalay Region

Phase 1: 2,200 acres (an IT facility, a convention centre, schools, a commercial
zone that includes banks, offices and retail places

Phase 2: 2,919 acres—allocated for industry and tourism sectors

Phase 3: 4,774 acres (residences, hotels, recreation facilities such as a golf
course)

Developers: Three local groups—Khin Myanmar Development, Central Irrawaddy
Development and Shwe Taung Development.
Status: Under implementation

Myanmar Survey Research
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4 CONSTRUCTION PROJECTS IN MYANMAR

Mega Projects

Korea-Myanmar Industrial Complex
(KMIC) Project

Location: Near Nyaunghnapin area, Livestock and Agricultural Zone No. 3,
Hlegu Township, Yangon Region

Area: Approximately 555.81 acres

Developers: Korea Land and Housing Corporation (KLHC) and Department of
Urban and Housing Development (DUHD), Ministry of Construction

Investment: 120 million USD (KLHC 60% and DUHD 40%)

Components: Outside infrastructures such as food beverage processing, textile
and garment, construction materials, parts assembling and
logistics, and some residential and commercial areas.

Status: Under implementation

Myanmar Survey Research
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4 CONSTRUCTION PROJECTS IN MYANMAR

Mega Projects

Eco Green City Project

Location:

Area:

Developers:

Phase 1:
Phase 2:

Status:

Between 3 miles of Yangon-Mandalay Highway in Hlegu Township,
Yangon Region, 10 miles from Hanthawaddy International Airport
Project

1,453 acres

Department of Urban and Housing Development (DUHD), Ministry of
Construction, and Alliance Starts Group of Companies

Low-cost housing, government administrative offices and a retail area

An international-standard hospital, schools, a hotel zone, and a public
recreation area

Under implementation

Myanmar Survey Research
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Mega Projects

4 CONSTRUCTION PROJECTS IN MYANMAR
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Smart District Project

Location: Near the Bago River in Dagon Seikkan Township, Yangon Region

Area: 1,100 acres

Developers: Department of Urban and Housing Development (DUHD), Ministry
of Construction, and Shwe Taung Company

Investment: 250 billion MMK

Component: Apartments, commercial mixed used, reserved land, social housing,
shopping centre, and affordable condominium

Parts of project:
The Ayeyarwun and Yadanar Hninsi Housing Projects for Affordable
Housing in Dagon Seikkan Township, Yangon Region, have also
been implemented as part of the Smart District Project.

Status: Under implementation
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4 CONSTRUCTION PROJECTS IN MYANMAR

Mega Projects

New Dala City Project

Location: Across the river from Yangon downtown area

Area: 49,799 acres

Developers: Ministry of Construction of Myanmar, and Korea Land & Housing
Cooperation (LH)

Investment: 15,857 million USD

Component: A 1,479 MW electricity generation system, a 1,470 MVA power
distribution network, the installation of associated power transmission
lines, integrated development, incorporating land use planning, and
basic infrastructure development

Status: Under implementation

Myanmar Survey Research
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| Wi Smart and Eco City Project | Wy Smart and Eco City Project

DRAFT DRAFT

1A Department of Urban and Housing Development

Sector: Real Estate Snbsector: Industrial
Land ~10, 000 acres Location: East Dagon TS
Estimated project cost: NA

Concession pericd: 5 (0 vears with an option for two 10-year extensions

Status: Feasibility studies and negotiations with MOC for
developing a portion of the total land is ongoing.

Project objectives

9Create employment opportunities

Inerease foreign investment and boost
o economic growth of Yangon Gity

@Improve the standard of living of Yangon residents

Project scope
p——
Light and medinm industrial and economic zones

Residential and commercial facilities such a housing, resart and hots]

Scope of work
- Provideland for development | @ . Develop and
. Grant development : Construct
Government :
and IGA l"lgh.ts Private Sactor
Commencad Expected
awarded portion of date for awarded
thea land portion of the land
2019 AV 2023- 2024 Opportunity for private sactor
x { 2 tobemaster
May 2018 2020 _ developer andjor
gt |~ [ Topielemionst || 0o,
portion of the land portion of the land project
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| ‘m‘ Large Scale Housing praject | m Large Scale Housing Project

DRAFT

Sector: Real Estate Sobsector: Mixed-use Development

Land: ~183 acres Lecation: Dagon Seildan TS
Estimated project cost: USD <L 5 5 million

Status: YMD appointed as procarement agent, E0I for selection of
master developer completed i March 2019

Project objectives

Provide thlSiJlg for in-service and retired government employees n
N and low and middle income citizens i

L -

41 WASTIR PUAN
THE MASTERPLA
SAGCH JLIEKAN TRII

. @]mprnve the standard of living of Yangon residents

@Prnmote trade and economic growth in Yangon

Project scope

. Zome 1: Commercial facilities

- Zome 2: Affordable housing (incdndes housing for government employees)
ﬁl - Zome3: Middle income housing

. Zome.q:Park and other amenities

Scope of work
- Provide land for development
@ - Provide de5igNs for the project | o) . Develop and
Govermment - Build housing for Construct
and IGA government employees, Private Sector

Timeline ) Potential opportunity

——|  |==| (00O

Mar. zorg A4 Opportunity for private sector
‘ i ¥ tobe Master
2028 N\ 2019 - 2020 developer and/or
Eol completed for sub-developer ofthe
selaction of master

project




Traz infonmation conlaned herein is for genaral infomeation peposes only. Please conlad 1he host agency inensre the ancuracy, compleenass and Brelnes of the infomeaton The nfomation contanad hereln i for general infomuation purposes only. Piease contadt 1he host agency 1o ensure the aocuracy, completeness and tmelnes of the Infomvatcn

||.IMNew Yangon City Phase 1 — Stage 1 (West Yangon) |||.MINew Yangon City Phase 1 — Stage 1 (West Yangon)

Project Owner : Yangon Region Government
IGA: New Yangon Development Company Lid (Government-owned
Company)

Land: ~22, 20 acres Location: West of Yangon City
Estimated project cost: USD & billion

status: Unsolicited Proposal submitted by a private player
Project objectives
Reduce road congestion i Yangon dty

eﬂreate employment opportunities

@lmprm-‘e the standard of living of Yangon residents

Project scope

+ Infrastrocture for 5 resettlement areas = 15 5q. km of commercial and residential land
+ 2 bridges connecting MNew Yangon with development
ﬁl the existing Yangon city « Water-related Facilities

+ 26 km main artery road « Power transmission and distribution network
+ 13 =q. km of indostrial estate « Flood control facilities
Scope of work
@ DBFOT - Desi
. . i . - Design, Enild,
Provide land for development ; Fi Operate aud Tranch
Timeline R Potential opportunity
i Expected date of
completion of the f
project ldy
A4 zo19 \xur’f Interasted developers can
. ' participate in the planned
zorf A\ 2031 - 2032 Swiss cha]lenge.
process. An opportunity for
Preparing for Swiss manufaciurers aswell
challenge

R [

T

Sector: Real Estate Sabsector: New Town Development New Yangon City

Phase 1

NIIE 5




Tin: information oonlaned engn is for gendral infomeaton pUrpoGes only. PRease aonlad e hosl aQency 10 Ensune I S00unacy, DOmnFeEss and Brtings of the Infomralon. The nformation contaned herain is for general inforation purposes only. Please contadt e hast agency In ensure the acouracy, completeness and timelnes of the Informaton

| ~Yangon Inner Ring Road-Yangon Elevated | Yangon Inner Ring Road-Yangon Elevated LR,
Expressway-Phase 1 (East Wing & East-West Wing) Expressway-Phase 1 (East Wing & East-West Wing)

I3A: Department of Highway

Section 2
East-West

Sector: Transport Subsector: Road

Leocation: North-south route on Waiza
et Yan Thar Road
Estimated project cost: USD 73 million

status: Tender process i ongoing 2

Project objectives

Reduce road congestion in Yangon city

: 9Create employment opportunities

@Constnlct a key north-south link

Project scope

@ Construction of 2'7.5 km elevated expressway

Scope of work 5 .
@ . Resettlement ofaffected | . \ = = ren) frerh /]
PWﬂE : W . D‘BFDT ]}uild, A p— Y — T —] —— T — ] —T
Covermment * Provideland and RoW Finance, Cperate and X X X I[. ) O ,I A
andica - Funding coptribotion . Private Sector

. . N - . T .'"'47»47-—
Timeline ; Potential opportunity Sidewolk Shoulder Carricgeway 1 Carriageway ~ Shoulder  Sidewalk

2.00 4.00 3 L/(‘ I ()(l(‘ ~ 01 50 3.00 3.00 4.00 2.00

IGA to issne draft sdwtii_:nufrrefmed . /.__\7' J ’ m f 14 mon:
o onimaton S0 M == '
Agreement commence H H
\V4 Jumn. 2019 \\UI'{ - 30.00 |
_’ 9 Opportunity for privete sector
Mar. 2029 2030 to invest and/or
Final bid finance the project
o 39




Trez infonmiation conlaned Renen |5 for general INoMeaion prposes only. PHses conladl e hos) aQency' 10 Eneuns e a0oUracy, DOMOEenEss and Beneings of the Infomsator Tmﬂmmmlammunmmmmlw:mmmm, Please contact the host agency 1o ensure the acouracy, compieseness and tmeines of the Informaton.

| ~Yangon Quter Ring Road | ~Yangon Outer Ring Road

DRAFT DRAFT
Project Ovner: Ministry of Construction <Cross Section in Rural Area>
e of L AR AR
Sector: Transport Subsector Road YC. S S :
TemThET0: Location: Along Road No.yand in J- I_Jnl‘ltimgunl;:im‘_ | . | 14*, |
!EEEEE e o P ML l!).. tanlinlie |
Estimated project cost: NA An
I <Cross Section in Urban Area>
Status: Feasibility study i ongoing by J1c4
L ASR . R R 8
l I I ' . l l | ! L ) A L) A L ) L] 1
l"'l'-l‘c':i'e'cl Objems ) {\q,vu ml).l\u}&*v-lmiw: L2 o J —n‘"
| | e e 3 S P e - B “‘“JJ
@ Improve connections betwesn Yangon and sarrounding cities | el S |67
’ <Embankment> <Bridge>

Improve the standard of living of residents around the
project area

Cm:mect Thilawa SEZ with other logistics projects

Project scope

. Dwelupcmﬂniuf65 lom eastern section of the outer ring road to connect Thilawa area and
@ Yangon-Mandalay exprassway

- Developmentofa 1.2 km bridge over Bago river

Scope :ﬂf work == Yangon-Mandalay
- Resettlement of affected Exp to Thilawa SEZ
c . PP:mrde[and and RoW Hmmopaateandmnsﬁer mmm Thilawa SEZ to Dala
and IGA - u.nd]ng contribution ! Private Sector aAnanNONY: e
Timeline T p— l == Dala to Hlaingthayar
mmm  Hlaingthayar to

Yangon-Mandalay Exp

== — || DO 6

to develop, invest
and/or finance the
Project
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End of the presentation

Myanmar Survey Research
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