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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

Foreign direct investment (FDI) and 

Myanmar Citizen Investment (MCI)

1

• Overall FDI situation in Myanmar

• Permitted foreign investment projects

• Investments in construction, real estate and industrial 

estate sectors
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FOREIGN DIRECT INVESTMENT (FDI) & MYANMAR 

CITIZEN INVESTMENT  (MCI)1

COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

Total number of FDI countries in Myanmar: 53 (As of Mar 31, 2025)

Total value of FDIs: 93.7 billion USD

Investment sectors: 

Power generation, oil and gas, manufacturing, transport and 

communications, and services

1 A fiscal year starts on April 1 of a year and ends on March 31 of the following year.  

Fiscal 1988-1989 – 2024-2025 

A total of 53 countries have made foreign direct investments (FDIs) in 

Myanmar—the total value being 93.7 billion US dollars—since 1988-

1989 up to 2024-2025 fiscal year.1

Overall FDI situation in Myanmar
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FDI & MCI1
Overall FDI 

situation 

in Myanmar

SOURCE: Directorate of Investment and Company Administration

COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

Top 20 FDI 

countries 

in Myanmar

(1988-1989 – 

2024-2025 Fiscal 

years) 
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FDI & MCI1

SOURCE: (1) DICA (2) Kyemon Daily, July 18, 2025 (3) GNLM, May 24, 2025

COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

Overall investment situation in Myanmar

Apr 2024 – Mar 2025

Major investors: 

Singapore: 460 million USD

China: 94 million USD

Thailand: 46 million USD

 

Largest investment sectors
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FDI & MCI1
Permitted foreign investment projects (As of June 30, 2025)

SOURCE: Directorate of Investment and Company Administration 

COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

Investments in construction, real estate and industrial estate sectors

Real Estate

Number: 67

Approved 

amount: 6,603.497 

million USD

Industrial Estate

Number: 10

Approved 

amount: 621.782 million 

USD

Construction

Number: 3

Approved 

amount: 102.767 million 

USD
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Investments in construction, real estate and industrial estate 

sectors (As of June 30, 2025)

1

SOURCE: Directorate of Investment and Company Administration

COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

Real Estate Industrial Estate Construction

MCI 104 12 68

FDI 67 10 3
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

Challenges in the construction 

sector in 2025

2

The construction sector in Myanmar is faced with the following major 

challenges in 2025:

1 The March 28 earthquake in Mandalay

 2 The fluctuation of construction material prices

 3 The decline of private residential construction

 4 Disruptions in supply chain

 5 Shortage of skilled workers
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

CHALLENGES IN THE CONSTRUCTION SECTOR IN 20252
Major challenges in 2025

1 The March 28 earthquake in Mandalay

On March 28, 2025, a powerful earthquake with a magnitude of 7.7 on 

the Richter scale struck, causing widespread damage and destruction to 

residences, infrastructure and services, loss of lives and injuries, mainly 

in Mandalay Region, and other areas such as Nay Pyi Taw Council Area, 

Sagaing Region, Shan State, and Bago Region.

2

According to the construction materials market, the prices of key items 

such as bricks, sand, pebble, cement, steel, etc. remain consistently high 

in Myanmar.

Fluctuation of construction material prices
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

CHALLENGES IN THE CONSTRUCTION SECTOR IN 20252
Major challenges in 2025

3 Decline of private residential construction

Construction has exhibited progress in public projects while private 

residential construction is declining.

4
Myanmar’s construction industry is currently experiencing major supply 

chain disruptions, affecting both project timelines and overall costs. 

These challenges have been intensified by the aftermath of the 

earthquake, along with long-standing weaknesses in infrastructure

Disruptions in supply chain

5 Shortage of skilled workers

The local construction industry is suffering a severe shortage workers, 

such as engineers, bricklayers, mason, carpenters, as most highly 

trained workers have sought better-paying jobs abroad.
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

The role of MCEF

3

• Activities of MCEF

• Construction project of MCEF
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

THE ROLE OF MCEF3
Activities of MCEF

MCEF offers training for reconstruction

Leading organization: Technology Development Committee of Myanmar 

Construction Entrepreneurs Federation (MCEF) 

Course title: Women-only Masonry Training Program (FOC)

Purpose: To contribute to supply of skilled workers for post-

earthquake reconstruction

Period: Yet to be announced

Program duration: 14 days

Trainee qualification: Women, aged 18 to 35, who have completed primary 

education

Benefit: Training graduates will receive construction jobs with 

starting salaries of at least MMK 400,000.
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

THE ROLE OF MCEF3
Activities of MCEF

One-day training in Yangon and Mandalay

Leading organization: MCEF, jointly with Engineering Ministries International 

(EMI)

Course title: Post-Earthquake Building Assessment and Repair 

Techniques 

Purpose: To implement part of MCEF’s three key initiatives for 

earthquake-affected areas: Relief and rescue, Recon-

struction, and Awareness-raising

Status: Completed

Program duration: One day (in Mandalay and Yangon)

Trainers: Foreign-registered architects and professional engineers
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

THE ROLE OF MCEF3
Activities of MCEF

Post-earthquake building 

inspections and technical 

recommendations

Leading organization: 

 Mandalay Region Construction Entrepreneurs Association (MCEA), 

jointly with Engineering Ministries International (EMI)

Task: Joint assessment of the structural integrity of residential and 

public buildings in Mandalay

Activity: MCEA and EMI provided inspected buildings and provided 

recommendations for two houses, two gold shops, two Christian 

churches, University of Traditional Medicine (Mandalay) and 

Mandalay University (Starting in May 2025). 

Completion: MCEA has assessed over 300 residential buildings since April 6.

Status: Ongoing
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

THE ROLE OF MCEF3
Activities of MCEF

MCEF holds public awareness seminar 

MCEF organized a public awareness seminar, titled “Mitigating Earthquake Disasters 

Through Knowledge Sharing”, on April 27, 2025, supported by Myanmar Tourism 

Bank (MTB) and CHID Bank, both serving as Diamond Sponsors.

Myanmar Construction Entrepreneurs Federation (MCEF) presents certificates of 

appreciation to guest speakers of the earthquake disaster mitigation seminar.  
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

THE ROLE OF MCEF3
Activities of MCEF

MCEF signs MoUs with associations and banks

MCEF signs an MoU with Yangon–MCIA 

for collaborate in conducting training, 

seminars, workshops and educational 

programs.

MoU with Yangon–MCIA 

MCEF signs an MoU with Myanmar-China 

Friendship Association (Central) for 

cooperative in effective implementation.

MoU with Myanmar-China 

Friendship Association (Central)
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

THE ROLE OF MCEF3
Activities of MCEF

MCEF signs MoUs with associations and banks

MCEF signs an MoU with AYA Bank PCL 

for cooperation in banking and construc-

tion activities.

MoU with AYA Bank PCL

MCEF signs an MoU with Myanmar Tou-

rism Bank (MTB) for cooperation in bank-

ing and construction activities.

MoU with Myanmar Tourism 

Bank
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

THE ROLE OF MCEF3
Activities of MCEF

MCEF holds meeting with China Kunming ASEAN Association

Myanmar Construction Entrepreneurs Federation (MCEF) and the China 

Kunming ASEAN Association held a meeting at the MCEF Head Office in 

June 2025  to discuss potential future collaboration in the construction 

sector and opportunities for mutual exchange and cooperation between the 

two associations.
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

THE ROLE OF MCEF3
Activities of MCEF

MCEF donates saffron robes to Buddhist monks, and cash

for construction of a new monastery

The 11th Waso Robe offering ceremony, along with a donation of 100 million 

MMK for the construction of a new Buddhist monastery building, was held in 

the MECF Hall.
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

THE ROLE OF MCEF3
Construction project of MCEF

Thukha Dagon Housing Project in Dagon Myothit (South) Township

Deputy Minister for Construc-

tion inspected the completed 

apartments in “Thukha Dagon 

Housing” in Dagon Myothit 

(South) Township.

Area: 181 acres

Location: Dagon Myothit (South) Township

No. of buildings: 272 (Four-story, semi-detached)

 16 apartments per building

Completed: 171 buildings

Accommodation: 2,736 households of the applicants 

have been granted residence

Deputy Minister 

inspects completed 

apartments 
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

Construction projects in Myanmar

4

• Mega projects in Myanmar

• Tenders invited by Ministry of Construction for 

2025-2026 
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

CONSTRUCTION PROJECTS IN MYANMAR4
Mega Projects

Thilawa Special Economic Zone Project

Investors: 114 companies of 21 countries

Area: 667.2 hectares (1,650 acres)

Location: Between Thanlyin and Kyauktan Townships, 14 miles south-east of 

Yangon

Free Zone: Companies in Free Zone do not have foreign exchange restrictions.

Promotion Zone: 

 Companies in Promotion Zone have FE restriction, which authorities 

are addressing.

Goal: The government is 

implementing SEZs with 

the overarching goal of 

economic growth, and 

MSMEs are expected to 

play a significant role in 

this initiative.

Status: In operation
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

CONSTRUCTION PROJECTS IN MYANMAR4
Mega Projects

Dawei Special Economic Zone Project

Location: Tanintharyi Region, adjoining the Andamen Sea, linked to the Gulf of 

Thailand by road via Thailand, with potential for connection with the 

Indian and Pacific Oceans, linking South-East Asia and South Asia 

and beyond.

Area: 196 square-kilometers 

Other components:

 A deep-sea port project, high-tech industrial zones, information 

technology zones, export-processing, transport hubs, business 

services and other infrastructure.

Part of envision:

 To bypass the crowded Malacca Strait

Note: Myanmar has also encouraged Russia 

and Republic of Belarus to invest in 

the project.

Proactive measures: to facilitate investments and 

streamline business operations

Status: Under plan
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

CONSTRUCTION PROJECTS IN MYANMAR4
Mega Projects

Kyaukphyu Special Economic Zone Project

Location: Kyaukphyu Township, on Yanbye Island, in Rakhine State

Developers: CITIC Group of China and Myanmar government

Three phases:

 First phase: Wharfs for deep-sea port on Made Island (370 acres)

 Second phase: Wharfs for deep-sea port on Yanbye Island (237 

acres)

 Third phase: Development of SEZ (including an industrial park)

Other components:

 A 15-kilometer road linking wharfs on the two islands to the SEZ, 

including a bridge linking the two islands

Cruciality: Strategic location, economically and 

politically. The deep-sea port will allow 

Myanmar to participate in the Myanmar-

China Economic Corridor Project and 

strengthen the bilateral cooperation for the 

Belt and Road Initiative.

Status: Under implementation
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CONSTRUCTION PROJECTS IN MYANMAR4
Mega Projects

New Mandalay 

Resort City Project

Location: Near Mile Post 21 on Mandalay-Muse Road, in Pyin Oo Lwin 

Township, Mandalay Region

Phase 1: 2,200 acres (an IT facility, a convention centre, schools, a commercial 

zone that includes banks, offices and retail places

Phase 2: 2,919 acres—allocated for industry and tourism sectors

Phase 3: 4,774 acres (residences, hotels, recreation facilities such as a golf 

course)

Developers: Three local groups—Khin Myanmar Development, Central Irrawaddy 

Development and Shwe Taung Development.

Status: Under implementation



Myanmar Survey Research 31

Location: Near Nyaunghnapin area, Livestock and Agricultural Zone No. 3, 

Hlegu Township, Yangon Region

Area: Approximately 555.81 acres

Developers: Korea Land and Housing Corporation (KLHC) and Department of 

Urban and Housing Development (DUHD), Ministry of Construction

Investment: 120 million USD (KLHC 60% and DUHD 40%)

Components: Outside infrastructures such as food beverage processing, textile 

and garment, construction materials, parts assembling and 

logistics, and some residential and commercial areas.

Status: Under implementation

COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

CONSTRUCTION PROJECTS IN MYANMAR4
Mega Projects

Korea-Myanmar Industrial Complex 

(KMIC) Project



Myanmar Survey Research 32

COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

CONSTRUCTION PROJECTS IN MYANMAR4
Mega Projects

Eco Green City Project

Location: Between 3 miles of Yangon-Mandalay Highway in Hlegu Township, 

Yangon Region, 10 miles from Hanthawaddy International Airport 

Project 

Area: 1,453 acres

Developers: Department of Urban and Housing Development (DUHD), Ministry of 

Construction, and  Alliance Starts Group of Companies

Phase 1: Low-cost housing, government administrative offices and a retail area

Phase 2: An international-standard hospital, schools, a hotel zone, and a public 

recreation area 

Status: Under implementation
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Location: Near the Bago River in Dagon Seikkan Township, Yangon Region

Area:  1,100 acres

Developers: Department of Urban and Housing Development (DUHD), Ministry 

of Construction, and  Shwe Taung Company 

Investment: 250 billion MMK

Component: Apartments, commercial mixed used, reserved land, social housing, 

shopping centre, and affordable condominium

Parts of project: 

 The Ayeyarwun and Yadanar Hninsi Housing Projects for Affordable 

Housing in Dagon Seikkan Township, Yangon Region, have also 

been implemented as part of the Smart District Project.

Status: Under implementation

COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

CONSTRUCTION PROJECTS IN MYANMAR4
Mega Projects

Smart District Project
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Location: Across the river from Yangon downtown area

Area: 49,799 acres

Developers: Ministry of Construction of Myanmar, and Korea Land & Housing 

Cooperation (LH)

Investment: 15,857 million USD

Component: A 1,479 MW electricity generation system, a 1,470 MVA power 

distribution network, the installation of associated power transmission 

lines, integrated development, incorporating land use planning, and 

basic infrastructure development 

Status: Under implementation

COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

CONSTRUCTION PROJECTS IN MYANMAR4
Mega Projects

New Dala City Project
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The Myanmar-Korea Friendship Bridge (Dala Bridge) 
opened on February 6, 2026.

https://www.google.com/search?sca_esv=8a48b2ff83968353&biw=2048&bih=965&sxsrf=ANbL-n71JQl0dAf2YmBhfo_HZ9xJfHV1Cg%3A1775784465298&q=Myanmar-Korea+Friendship+Bridge&source=lnms&fbs=ADc_l-aN0CWEZBOHjofHoaMMDiKp0UJuhqwKhR0QUhF54-6jIf5FTMC_zgepHBqt1YxkrDcvCcfuga88w-TkF64Xr2R-OmvInAKCRZjypLnWZ9KhxVz5Dz7aSFOM9TIdSSt9HRmPNkRHBojGf8rPNReLmnwr_xVtyBpU6UuHGuUbdf96WrG_oUWi1NWECTrkHBCMNmNSWM9cxalQmByk--gZkVEa0k9S4dUj3HZB0JXIE57lCs1JbeY&sa=X&ved=2ahUKEwj75prUkOKTAxWg3TQHHTz6AUYQgK4QegQIARAD&mstk=AUtExfBNH_fjrH54MD40_RDYiqE5JmaMUDateX2Cp6Mmn-DrxZhno6SYy4ZucJXXRtOeUmI8waKXRndllUQOzrt8suBOa3oX4Z35nct602B2fWRtdfGGTyCgCbaNyQF4xxT4EpokefzNp_aksEwYp_9TRgfMToYhQHwo20IBsMz7j7hnsFQ&csui=3
https://www.google.com/search?sca_esv=8a48b2ff83968353&biw=2048&bih=965&sxsrf=ANbL-n71JQl0dAf2YmBhfo_HZ9xJfHV1Cg%3A1775784465298&q=Myanmar-Korea+Friendship+Bridge&source=lnms&fbs=ADc_l-aN0CWEZBOHjofHoaMMDiKp0UJuhqwKhR0QUhF54-6jIf5FTMC_zgepHBqt1YxkrDcvCcfuga88w-TkF64Xr2R-OmvInAKCRZjypLnWZ9KhxVz5Dz7aSFOM9TIdSSt9HRmPNkRHBojGf8rPNReLmnwr_xVtyBpU6UuHGuUbdf96WrG_oUWi1NWECTrkHBCMNmNSWM9cxalQmByk--gZkVEa0k9S4dUj3HZB0JXIE57lCs1JbeY&sa=X&ved=2ahUKEwj75prUkOKTAxWg3TQHHTz6AUYQgK4QegQIARAD&mstk=AUtExfBNH_fjrH54MD40_RDYiqE5JmaMUDateX2Cp6Mmn-DrxZhno6SYy4ZucJXXRtOeUmI8waKXRndllUQOzrt8suBOa3oX4Z35nct602B2fWRtdfGGTyCgCbaNyQF4xxT4EpokefzNp_aksEwYp_9TRgfMToYhQHwo20IBsMz7j7hnsFQ&csui=3
https://www.google.com/search?sca_esv=8a48b2ff83968353&biw=2048&bih=965&sxsrf=ANbL-n71JQl0dAf2YmBhfo_HZ9xJfHV1Cg%3A1775784465298&q=Myanmar-Korea+Friendship+Bridge&source=lnms&fbs=ADc_l-aN0CWEZBOHjofHoaMMDiKp0UJuhqwKhR0QUhF54-6jIf5FTMC_zgepHBqt1YxkrDcvCcfuga88w-TkF64Xr2R-OmvInAKCRZjypLnWZ9KhxVz5Dz7aSFOM9TIdSSt9HRmPNkRHBojGf8rPNReLmnwr_xVtyBpU6UuHGuUbdf96WrG_oUWi1NWECTrkHBCMNmNSWM9cxalQmByk--gZkVEa0k9S4dUj3HZB0JXIE57lCs1JbeY&sa=X&ved=2ahUKEwj75prUkOKTAxWg3TQHHTz6AUYQgK4QegQIARAD&mstk=AUtExfBNH_fjrH54MD40_RDYiqE5JmaMUDateX2Cp6Mmn-DrxZhno6SYy4ZucJXXRtOeUmI8waKXRndllUQOzrt8suBOa3oX4Z35nct602B2fWRtdfGGTyCgCbaNyQF4xxT4EpokefzNp_aksEwYp_9TRgfMToYhQHwo20IBsMz7j7hnsFQ&csui=3
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COUNTRY REPORT: OVERVIEW OF MYANMAR CONSTRUCTION

End of the presentation
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