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2021 2022 2023 2024 2025(F)

Singapore 9.70% 3.80% 1.80% 4.40% 2.00%

Construction 0.50% 0.20% 0.20% 0.20%
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(Source: Ministry of Trade and Industry Data updated: 22/05/2025

*Percentage change over corresponding period of previous year 

-
0.0% - 2.0%

(F) = Forecast

0.0% - 2.0% (F)

https://www.mti.gov.sg/Newsroom/Press-Releases/2025/05/MTI-Maintains-2025-GDP-Growth-Forecast-at-0-to-2-Per-Cent


2021 2022 2023 2024 2025

Billion Dollars 23.2 23.1 26.2 24.8 36.4

Series 4 23.2 23.1 26.2 24.8
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US$36.4B to $41.1B
2025 Forecast

     

(Source: Ministry of Trade and Industry Data updated: 15/02/2025)

CONSTRUCTION DEMAND



2021 2022 2023 2024 2025

Public Residential 2.64 3.72 3.64 5.12 6.4

Private Residential 2.25 2.71 2.79 2.87 4.3

Commercial 1.24 2.09 2.02 4.57 2.8

Industrial 2.09 3.18 3.18 2.71 4.0

Institutional & Others 2.09 2.56 2.87 3.49 12.1

Civil Engineering 7.52 6.67 6.43 6.12 7.0
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USD:SGD = 1.29 (Exchange rate as of 30th Jul 2025) 

US$36.4B to $41.1B
2025 Forecast

     

(Source: Ministry of Trade and Industry Data updated: 15/02/2025)

Institutional - $12.1B – $13.2B
& others

Civil - $7.0B – $7.8B

Public Resi - $6.4B – $7.1B

Private Resi - $4.3B – $4.7B

Industrial - $4.0B – $4.3B

Commercial  - $2.8B – $4.0B

Remarks:

Figures are in USD – Billion Dollars 

2021 2022 2023 2024 2025



NEW CLARK GREEN CITY PROJECT
Cost: USD 14 B

Housing Development Board, Ulu Pandan

Key Facts

Contract Sum: $600 million (USD 465.12M) 

Expected completion: 2029

CEBU-CORDOVA LINK EXPRESSWAY
Cost: USD 600 M

Changi Airport Terminal 5 (T5)

Key Facts

Contract Sum: $10 billion (USD 7.75 Billion) 

Expected completion: 2030s

Tuas Terminal Reclamation, Wharf Construction and 

Dredging Phase 2

Key Facts

Contract Sum: $1.46 billion (USD 1.13 Billion) 

Expected completion: 2027

KEY MAJOR PROJECTS 2025

UNDER CONSTRUCTION UPCOMING LARGE-SCALE PROJECTS

Marina Bay Sands Integrated Resort Expansion

Key Facts

Contract Sum: $10.6 billion (USD 8.22 Billion) 

Expected completion: 2030

USD:SGD = 1.29 (Exchange rate as of 30th  Jul 2025) 

https://www.airport-technology.com/projects/terminal-5-changi-international-airport/
https://www.penta-ocean.co.jp/english/updates/2018/180301.html
https://www.straitstimes.com/business/companies-markets/las-vegas-sands-flags-10-6-billion-investment-to-develop-fourth-tower-at-marina-bay-sands


RELEVANT LEGISLATIVE UPDATES

Manpower (Removal of Maximum 

Employment Period)

• [WPH} Maximum period of employment 

restriction removed 

• [WPH] Maximum employment age increased 

to 63 
(March 2025)

Manpower (Expansion of Non-

Traditional Sources (NTS) 

• Non-Traditional Sources now include 

Laos, Cambodia and Bhutan. 
(March 2025)

Sustainability (Greening and Enhancing our 

Transport Sector​)

• ‘Heavy Vehicle Zero Emissions Scheme’ 

• ‘Electric Heavy Vehicle Charger Grant’ 
(March 2025)

Productivity (Supporting Longer-Term 

Capability Building)

• Built Environment Technology and 

Capability (BETC) Grant, ($100 million 

grant) 
(March 2025)

https://www.mom.gov.sg/newsroom/speeches/2025/0306-minister-speech-for-cos-2025#:~:text=The%20S%20Pass%20minimum%20qualifying,salaries%20will%20increase%20with%20age.
https://www.mom.gov.sg/newsroom/speeches/2025/0306-minister-speech-for-cos-2025#:~:text=The%20S%20Pass%20minimum%20qualifying,salaries%20will%20increase%20with%20age.
https://www.mom.gov.sg/newsroom/speeches/2025/0306-minister-speech-for-cos-2025#:~:text=The%20S%20Pass%20minimum%20qualifying,salaries%20will%20increase%20with%20age.
https://www.mom.gov.sg/newsroom/speeches/2025/0306-minister-speech-for-cos-2025#:~:text=The%20S%20Pass%20minimum%20qualifying,salaries%20will%20increase%20with%20age.
https://www.mot.gov.sg/news/speeches/Details/speech-by-minister-for-transport--mr-chee-hong-tat-at-mot-committee-of-supply-debate-2025
https://www1.bca.gov.sg/docs/default-source/docs-corp-news-and-publications/media-releases/bca-media-factsheet---mnd-cos-2025.pdf
https://www1.bca.gov.sg/docs/default-source/docs-corp-news-and-publications/media-releases/bca-media-factsheet---mnd-cos-2025.pdf
https://www1.bca.gov.sg/docs/default-source/docs-corp-news-and-publications/media-releases/bca-media-factsheet---mnd-cos-2025.pdf


ASSOCIATION INITIATIVES TO UPSKILL WORKFORCE

Strategic Collaboration / 

Business Growth 

• Collaborative contracting

• Partnerships

Developing Construction Industry Leaders

• SCAL’s Construction Professional Accreditation 

Scheme (CPAS)  

• SCAL’s Construction Management (Production) 

Accreditation Scheme (CMP)

• Collaboration with Institute of Higher Learning 

(IHLs)

• SCAL’s Young Leaders Programme(YLP)

Productivity and Technology 

Upskilling

• An Operation Transformation 

Roadmap (OTR)

• Drafted Technical References (TR) on 

Battery Energy Storage System (BESS) 

and Sub-stations

Upskilling of Workforce

• Career Conversion Programme (CCP) for BIM 

Professional/ BIM Modellers and BE Professionals

• HR Guidebook for Construction Industry and HR 

Masterclass

• Job Redesign Centre of Excellence (JRCoE) 

Guidebook (WIP)

Sustainability Initiatives 

• Organising Carbon Accounting Courses

• Promoting the use of Electric Construction 

Equipment as well as Battery Energy Storage 

System (BESS)

• Curating the SCAL Sustainable Builder 

recognition



DEMAND FOR CONSTRUCTION MATERIALS IN 2023/2024/2025f 

1,520 1,578

2023 2024 2025f

3.9%

STEEL BARS
(‘000 tonnes)

12,271

13,391

2023 2024 2025f

9.1%

RMC
(‘000 m3)

19,279 20,556

2023 2024 2025f

6.6%

GRANITE
(‘000 tonnes)

4,636 4,584

2023 2024 2025f

1.1%

CEMENT
(‘000 tonnes)

13,000-14,500 1,600-1,900

NO DATA NO DATA

Source: BCA

https://www.bcaa.edu.sg/docs/librariesprovider2/events-seminars/berep-2025/03-bca_singapore's-construction-horizon---trends-and-opportunities9c9737fc-3f32-455c-ba4f-ab8edbd7cbec.pdf?sfvrsn=32b17aeb_1


PRICE FOR CONSTRUCTION MATERIALS IN 2023/2024/MAY 2025 

$681.9
$615.2

$540.0

2023 2024 2025

-9.8% -12.2%

$90.5

$92.7 $93.0

2023 2024 2025

+2.2% +0.28%

RMC
(USD/T)

$14.7
$17.4

NO 
DATA

2023 2024 2025

+18.2%-5.8%

$89.6

$84.4

$80.1

2023 2024 2025

STEEL BARS
(USD/T)

CEMENT
(USD/T)

GRANITE
(USD/T)

-5.8% -5.2%

USD:SGD = 1.29 (Exchange rate as of 30th July 2025) 

(MAY) (MAY)

(MAY) (MAY)

Source: Data.gov

https://www1.bca.gov.sg/docs/default-source/docs-corp-form/free_stats.pdf?sfvrsn=4d68fbe4_156


Blood Donation Drive
Contributing to the national blood supply 

through a mobile blood donation drive 

Addressing Hoarding Issues with Minister 
Assisting with repairs and improvement works 

during decluttering exercises

Lu Ban Education Bursary 
Aids children of lower-wage SCAL member 

employees for good academic performances.

CORPORATE SOCIAL RESPONSBILITES 

Willing Hearts  
A secular charity dedicated to serving the 

underprivileged



FORECASE FOR 2026 TO 2029

Cross Island Line (Phase 2 & 3)
Phase 2 construction phase commenced in 2025, targeted for completion 

by 2032, while Phase 3 engineering ground studies started in 2025.

Average Annual Demand 

2026 to 2029

USD 30.2 B 

to 

USD 35.7 B

Alexandra Hospital Redevelopment
Construction phase commenced in 2024, targeted completion by 2028.   

Toa Payoh Integrated Development
Construction phase commenced in 2025, targeted completion by 2030.  

https://www.lta.gov.sg/content/ltagov/en/newsroom/2025/7/news-releases/construction_begins_on_crl2.html
https://www.lta.gov.sg/content/ltagov/en/newsroom/2025/7/news-releases/construction_begins_on_crl2.html
https://www.lta.gov.sg/content/ltagov/en/newsroom/2025/7/news-releases/construction_begins_on_crl2.html
https://www.lta.gov.sg/content/ltagov/en/newsroom/2025/7/news-releases/construction_begins_on_crl2.html
https://www.lta.gov.sg/content/ltagov/en/newsroom/2025/7/news-releases/construction_begins_on_crl2.html
https://www.lta.gov.sg/content/ltagov/en/newsroom/2025/7/news-releases/construction_begins_on_crl2.html
https://www.lta.gov.sg/content/ltagov/en/newsroom/2025/7/news-releases/construction_begins_on_crl2.html
https://www.lta.gov.sg/content/ltagov/en/newsroom/2025/7/news-releases/construction_begins_on_crl2.html
https://www.facebook.com/ongyekung/posts/the-redevelopment-of-alexandra-hospital-ah-officially-started-with-a-groundbreak/983304186484988/
https://www.facebook.com/ongyekung/posts/the-redevelopment-of-alexandra-hospital-ah-officially-started-with-a-groundbreak/983304186484988/
https://www.facebook.com/ongyekung/posts/the-redevelopment-of-alexandra-hospital-ah-officially-started-with-a-groundbreak/983304186484988/
https://www.sportsingapore.gov.sg/media-centre/toa-payoh-integrated-development-will-be-a-sporting-and-lifestyle-destination
https://www.sportsingapore.gov.sg/media-centre/toa-payoh-integrated-development-will-be-a-sporting-and-lifestyle-destination
https://www.sportsingapore.gov.sg/media-centre/toa-payoh-integrated-development-will-be-a-sporting-and-lifestyle-destination
https://www.sportsingapore.gov.sg/media-centre/toa-payoh-integrated-development-will-be-a-sporting-and-lifestyle-destination
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